LEADING FROM WITHIN
WORKSHOP SCHEDULE

* The following schedule is based on a three-day, three-night program version.

Day 1

4:00 p.m. — 5:30 p.m.
6:00 p.m. — 7:00 p.m.

7:30 p.m. - 9:00 p.m.

Registration/Check-In
Dinner
Program Overview

Administrative Odds/Ends
Opening Activities

Day 2

7:00 a.m. — 8:00 a.m.

8:30 a.m. — 11:30 p.m.

12:00 p.m. — 1:00 p.m.

1:00 p.m. — 3:30 p.m.

3:30 p.m. — 5:30 p.m.
6:00 p.m. — 7:00 p.m.

7:30 p.m. — 9:00 p.m.

Breakfast

Authentic Leadership Presentation
Accountability Team Formation
Group Activity/Challenges

Lunch

Building Trust

Group Activity/Challenges
Self-Defeating Beliefs

Free Time

Dinner

Defining Moments

Day 3

7:00 a.m. — 8:00 a.m.

8:30 a.m. — 11:30 p.m.

Breakfast

Playing with Purpose
Gremlin Release Program
Group Activity/Challenge
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12:00 p.m. — 1:00 p.m.

1:00 p.m. — 4:00 p.m.

4:00 p.m. — 5:30 p.m.
6:00 p.m. — 7:00 p.m.

7:30 p.m. — 9:00 p.m.

Lunch

Values Clarification
Personal Leadership Vision
Vision Quest

Solo

Free Time

Dinner

Being Remembered

Day 4

7:00 a.m. — 8:00 a.m.

8:30 a.m. — 12:00 p.m.

12:00 p.m. — 1:00 p.m.

1:00 p.m. — 2:00 p.m.

Breakfast

Defining Your Future Preparation
Defining Your Future Presentations

Lunch
Re-Entry Discussion

Closing Activity
Program Evaluation

Winner

ASTD’s Best Practices Award!
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